Complainant's repairmen also failed to have the B-23 shuttle car
ready to operate at the time their shift ended on April 21, 1980 (6/24,
Tr. 40; 62).  Shepherd had instructed the repairmen to replace the clutch
on the shuttle car.  None of the repairmen began to work on the shuttle
car until about 3 a.m. when Hall started working on It (6/24, Tr. 24; 35;
6/25, Tr. 17; 44),  Hall found, after replacing the clutch, that the
shuttle car still would not operate. He then removed the pump motor and
found that it had a stripped pinion (6/24, Tr. 39; 6/25, Tr. 17).

He reported the need for a new pump motor to complainant about 5:30
a.m., but complainant concluded that it would not be possible to obtain
a new motor from the supply house for the shuttle car in time for the
pump motor to be installed during complainant's shift, so complainant did
not order a pump motor so that one could be delivered from the supply hous
to the No. 11 Mine for subsequent installation by other repairmen on the
day shift.  Complainant excused his failure to order the pump motor by
claiming that he would have had to go outside the mine to order the motor
which would have taken 20 minutes and then he would have had to return
underground which would have taken another 20 minutes.  Since he did not
know the motor was needed until 5:30 a.m., he would not have been back
into the mine until about 6 a.m.. He claims that he needed to help his
men reinstall the canopy and that he believed the canopy work was more
important than ordering the pump motor for the shuttle car (6/24, Tr. 43).

Shepherd's testimony at the hearing contained very convincing reasons
to support his dissatisfaction with the way complainant had performed his
duties on the morning of April 21, 1980 (6/27, Tr. 103-104).  Shepherd was
a supervisor who actually did repair work and who knew exactly how long it
should take for work to be done. No one controverted Shepherd's testimony
to the effect that he had gone into the mine and worked on the loading
machine on Saturday, April 19, 1980 (6/26, Tr. 5; 21; 157).  Shepherd and
another repairman not on complainant's crew had removed the old motor on
the loading machine and had placed the new motor on the loader, but Shephe
ran out of time and did not Install the packing gland on the new motor, or
reattach the power wires, or reinstall a band which holds the motor in a
secure position (6/26, Tr. 21; 147; 201; 6/27, Tr. 104).

In Shepherd's opinion, no more than one of the repairmen was needed
to finish installation of the motor and he believed that 1 hour would have
been ample time for completing that work (6/27, Tr. 101-102).  In the
meantime, Shepherd said that another repairman could have been working on
replacing the clutch in the shuttle car (6/27, Tr. 103).  Since the re-
pairmen arrived on the section at 11:30 p.m. on April 20, 1980, there is
reason to believe that they could easily have completed installing the
motor on the loading machine by 2 a.m., could also have replaced the clutc
in the shuttle car by 2 a.m., and could easily have found by 3:00 a.m. tha
a pump motor was. needed for the shuttle car (6/27, Tr. 97-99).

Shepherd's belief that complainant and his men had failed to do their
jobs properly on the morning of April 21, 1980, is thoroughly supported by
the repairmen's own testimony. All of the repairmen gave different testl-
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